Ipswich Town FC Minute Book, 13 September 1939 The decision that Ipswich Town should abandon all football activities for the duration of hostilities was taken at a special meeting of the club's directors only ten days after Britain declared war on Germany. Over the coming seasons a tenacious adherence to this resolution would set Ipswich apart from every other Football League club in the country. The contracts of players and staff were frozen, while the manager and many supporters appealed to the directors to reconsider. It was all to no avail. 1 In this way, Town became the first professional club to suspend activities. 2 When the Second World War ended in 1945, it stood as the only Football League side not to have kicked a ball for the duration of the conflict.
Tracing the evolution of the club over the previous four decades, one of the objectives of this essay is to offer an explanation as to how such inactivity -which closely resembled the team's First World War experience -came about. It will become clear that Ipswich Town's wartime conduct was just one of a number of ways in which the club stood apart from those of * The author would like to thank Ipswich Town Football Club and the staff at Ipswich Record Office, as well as Dr Peter Funnell, Dr Sharon Goddard and all those involved in the Ipswich Football Archive Project. I am grateful to the editor of this journal and the two anonymous referees for their generous advice. This research was partially funded by the Ann Ashard Webb bequest.
comparable size during these formative years. In this regard, the second objective is to ask why Town shunned professionalism for so long, at a time when it was being adopted enthusiastically across the country. Since 1907 the majority of its members had remained steadfast in their support for the principles of 'gentlemanly amateurism' and by the 1930s Ipswich was one of the last strongholds of this ethos beyond the London area. Yet the tensions created by this course had a highly divisive impact in a town increasingly aware of football's importance for civic pride. A heated inter-war debate eventually resulted in the adoption of the professional game and a swift ascent to the Football League. However, the nature of Town's transitiondecades after that of the majority of League sides -was such that the company continued to be somewhat atypical in terms of its human composition and conduct. Though Town's experience was unique in many ways, the forces that acted upon it certainly were not. In this respect, an examination of the club's development offers a fresh perspective from which to explore the contested evolution of association football more broadly.
Martin Johnes observes that sport 'is about the agency and emotions of individuals', including 'the personal decisions they take and face.' 3 Like other clubs, Ipswich Town's history was shaped by the convictions of those who administered, played for and supported it.
Among them were the social elite of the county of Suffolk, individuals with important roles in football's national bodies, and thousands of citizens with an emotional attachment to the team.
On important issues consensus proved hard to achieve, with tensions spilling over into the local press and raucous public meetings. Both wars cost the club dearly in terms of human loss.
Among the victims of the latter conflict were influential figures who had done so much to shape the two interrelated phenomena at the core of this essay: Ipswich Town's unconventional response to the outbreak of war and its late transition to the professional game.
A bastion of 'gentlemanly amateurism'
Both before and after the Great War, the Ipswich Cricket, Football and Athletic Ground
Limited -founded in 1905 and subsequently referred to as the ground syndicate -was in charge of subletting the Portman Road facility to the town's amateur sports teams, including Ipswich Town Football Club. 4 While the latter was established in 1878, it did not make a permanent move to Portman Road until the late 1880s. 5 Throughout its history as a sports ground, Portman
Road has always belonged to the Corporation of Ipswich. With the objective of raising the necessary funds to improve the multi-sport facility, the new ground syndicate -which included members of the football club -succeeded in obtaining a lease from the Corporation on the understanding that it would be preserved as a sports ground. 6 A surviving photograph provides Cobbold and, as will be seen, belonged to a prestigious Suffolk family with a flourishing brewery. The Cobbold association with the football club would be a long one. 7 Other notable early figures include G. S. Sherrington and S. A. Notcutt. Sherrington captained the Ipswich School team in the 1870s, before serving in the same role for the club that would become Ipswich Town shortly afterwards. He also played for the first eleven of Cambridge University and the legendary amateur side, the Corinthians. 8 Notcutt, who became secretary of the ground syndicate, had also been recruited to the football club from Ipswich School. 9 Both would be influential in preserving a particular strain of the amateur game at the local and national levels.
Following the establishment of the Football Association in 1863, ex-public school and university teams enjoyed a considerable degree of success. However, as the popularity of the game spread, working class sides rose to the challenge, with Old Etonians' FA Cup victory of 1882 proving to be the last of its kind. Of more concern to many influential southern amateurs was the legalisation of professionalism in 1885. It is true that ex-public school men were well represented on both sides of this controversy but, as Tony Mason notes, their disagreement was of a tactical nature:
Did you fight the monster and refuse to recognise its existence or did you accept that it had grown too large to fight but might be tamed by a controlled environment? 10 By the 1900s, fears over professional domination of the governance of the game sparked a backlash by those who Dilwyn Porter refers to as the '[s]elf-appointed custodians of amateurism'. These men 'fought a long rearguard action' against the influence of commercial forces. 11 Even working class amateurs, who played the game in a manner that was unbecoming of a 'gentleman', were deemed to be a threat. The 'gentleman amateur', with the common traits of 'birth, breeding and a public school/Oxbridge education', longed for a purer game, untainted by commercial interests. 12 Retaining governance in the hands of the leisured class was viewed as a highly important element of this. There was also resistance to the professional game at club level, especially in the south of the country. At Ipswich, Sherrington successfully saw off a supporter-initiated move to join the Southern League in 1895. 13 Disagreement over how the game should be governed came to a head in the 'Great Split' of 1907. Although events leading up to the Split were highly complex, the final straw came when the Middlesex and Surrey county associations challenged the FA by refusing to admit professional clubs as a matter of principle. With no compromise in sight, the newly formed Amateur Football Association severed ties with the FA. Despite protestations to the contrary, the AFA was clearly a 'class movement' from the outset. 14 Its official history declares that 'the great soccer-playing Public Schools played a tremendous part' in the AFA's establishment, adding 'great prestige to the campaign'. 15 Its members believed that amateurs ought to regulate the amateur game, objecting to the increasing power of professional clubs.
Dominated by old boy teams in the southeast of England, the AFA had 900 affiliated clubs within a year. This was facilitated by the fact that several county FAs defected en bloc. Suffolk was among them. 16 This meant that two rival associations -one affiliated to the FA and the other to the AFA -operated in the county for the duration of the Split.
Suffolk's Notcutt and Sherrington both relinquished senior positions at the FA -the latter had been a vice-president for ten years and the Suffolk and Norfolk representative for twenty -and welcomed the breakaway organisation. It is to be hoped that the afternoon will be fine, so Ipswichians can attend in their thousands for the double purpose of having a little recreation and assisting the movement which is doing so much for those on active service, both at home and abroad. Although players enlisted in defence of the Empire, even this self-proclaimed patriotic game continued to flourish through friendlies and especially within the confines of the military.
While the differing responses of professional football and amateur rugby union can undoubtedly be assigned in part to prevalent class divisions embodied by the respective games, it is important to note that the majority of football clubs were also amateur organisations. 39 In early September The Times stated that the 'appeal which has been made to footballers and others to put the national interests before sport is meeting with a sympathetic response in many This is no time for football. This nation, this Empire, has got to occupy itself with more serious business. The young men who play football and the young men who look on have better work to do. The trumpet calls them, their country calls them, the heroes in the trenches call them. They are summoned to leave their sport, and to take part in the great game. The game is war: for life or death. 44 Professional football continued to face abuse until competition was finally abandoned in 1915, with amateur sports associations held up as shining examples which ought to be followed by their paid counterparts. 45 As an organisation which did not play competitively for the duration of the war, the amateur Ipswich Town was not subject to the criticism which professional sides endured.
In an attempt to counter clamorous media calls to cancel competitive football on patriotic grounds, the FA placed its administrative structure at the War Office's disposal. It also offered the facilities of all Football League grounds for the purposes of recruitment and training. 46 Sporting and military authorities harnessed pitches for the war effort, with many being used as Drill Grounds, storage facilities and pasture for livestock. 47 Rugby clubs had also been quick to offer their grounds in the opening weeks of the conflict, and some rugby pitches were certainly harnessed by the military. 48 It is evident that Portman Road endured a similar fate.
The Portman Road ground syndicate held its Annual General Meeting in December 1914. By that time the company's activities had been affected, with the ground being requisitioned for military purposes in early August. This meant that 'lettings to the various clubs had to be terminated'. Portman Road's pavilion and other parts of the ground had been used for billeting soldiers, with the syndicate receiving limited payment in return. 49 By late 1915 the army had become a more permanent, and detrimental, feature: 'the greater part of the Ground has been occupied by the Military for parking guns and wagons, tethering horses, and other purposes, including games.' 50 The 'occupation' was causing considerable damage to the facilities:
Early in the year it became apparent that it was useless to attempt to keep the ground in repair, and that it would be impossible to let it for games and sports in the summer… 51 Although the armistice of November 1918 brought the First World War to an end, it was not until September 1919 that Portman Road was finally vacated. 52 However, the syndicate's ongoing compensation claims against the military authorities further delayed the reinstatement of the ground for sporting use.
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As a result of these drawn-out negotiations the football club did not function at all in the immediate post-war period. Although the recovery of local football was slow, by September 1919 there were plenty of matches in Suffolk, with 52 sides entered in the Ipswich and District
League alone. 54 Meanwhile, deprived of Portman Road, Town's amateurs were 'anxiously waiting for some kind of friend to provide them with a temporary ground' while negotiations continued. 55 Such charity evidently did not materialise. The final claim was not settled with the War Department until August 1920. 56 This allowed the footballers of Ipswich Town to return to action after an absence of more than five years on 4 September. On that occasion the team played a friendly match against Old Bancroftians. An emotional local reporter captured the feel of the occasion:
It was quite like old times to be watching a match on the Portman Road enclosure, with the difference that it was an altogether new Ipswich Town which took the field. Alas! the old team suffered from war casualties greater, probably, than any other local club in the Eastern counties. It was a time when traditionalists fought tenaciously to preserve the club.
The turn to professionalism
By the mid-1930s the Football League contained 88 professional clubs across four divisions, while others existed in competitions such as the Southern League. Nevertheless, as working class amateur sides thrived below the professional game, gentlemanly amateurism also limped on through the inter-war era. Mike Huggins and Jack Williams note that ongoing hostility to professional sport from the English elite was 'a carry-over from pre-war years'. 60 Amateurism continued to be championed as a haven of sportsmanship that stood in stark contrast to the '"sordid grasping after easy money"' that was professional football. 61 Shorn of hundreds of ordinary county clubs by the upheaval of war, the streamlined AFA was even more socially exclusive than it had been during its years of independence.
As the division between amateur and professional weakened in many sports during the 1920s and 1930s, 62 Ipswich stood as one of the last bastions of gentlemanly amateur football. Town's 1934 AGM was dominated by the desire to find a new competition in which to compete. The club had received a petition from its supporters demanding it withdraw from the unattractive Southern Amateur League, but it had been unsuccessful in its applications to join the stronger Athenian and Isthmian Leagues. 67 Match reports written by a local journalist who was clearly enthusiastic about the AFA game provide a sense of the disharmony over the fare on offer:
Apparently Ipswich football fans neither appreciate friendlies nor league matches. On Saturday the weather was good enough to attract a big crowd to Portman Road ground, but, no -only about 1,400 were there to see Ipswich Town easily defeat Westminster Bank 5-2. The Town team is now shaping well to attract double this number of people. Admittedly, the Bankers were not a good side, but they pegged away sufficiently to make the game interesting. 68 This would transpire to be the club's final season in the Southern Amateur League.
In addition to waning interest in AFA competitions, the club was also concerned about its ability to attract new members from its traditional strongholds. In 1923 both the Ipswich School and Framlingham College -another well-heeled Suffolk institution -abandoned association football and embraced rugby. The former's headmaster declared that 'soccer lacked the prestige necessary for a successful school.' 69 This was part of a wider trend which saw many public schools desert the game in the wake of the Great Split and the widely held view that, unlike rugby, football had 'blotted its copybook during the war' with its unpatriotic response. 70 The Town committee voiced concerns, but were unable to reverse the decisions.
Alongside these external developments the club's composition was also changing, as some of League. The founder members were united by a common dissatisfaction with 'declining gates, lack of interest, and a falling off in the general standard of play' in their respective competitions. 73 There was also some discussion as to whether Norwich City should enter a side, on the basis that it consist solely of amateur players, but nothing came of it. Town ended what would transpire to be their only season in the twelve team Eastern Counties League in mid-table. 74 Nevertheless, having taken the momentous step to abandon AFA football many saw an opportunity to press for more drastic evolution at the club.
Although the Eastern Counties League was undoubtedly far more competitive than the AFA game, for a growing number of Ipswich's residents the lack of a professional club, along with the disappointing performances of the amateur side, was a matter of civic embarrassment.
Outspoken critics regarded the refusal to embrace professional football as a glaring failure to move with the times: 'The world changes, but alas! Ipswich Town Football remains in the rut.' 75 Letters on the matter regularly appeared in the newspapers, as correspondence columns provided the platform for a fierce debate that went well beyond the boundaries of football.
However, the club's heavily criticised committee tenaciously defended its amateur status. 76 While some writers sought to improve the existing side, others were more forthright in proposing a turn to professional football. A considerable amount of dissatisfaction with the quality offered by Town's amateurs is immediately apparent in the local press. 77 The extent to which the club was in disarray was highlighted by various contributors:
Much has been written of late concerning Ipswich Town Football but surely the climax was reached last Saturday, when nine men, ten minutes late, started the match against Sudbury, in full view of their very loyal supporters and sundry county officials.
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Supporters of the amateur ideal fought back tenaciously. Attacking the low level of enthusiasm afforded to the amateur side, one reader firmly asserted that 'Ipswich gets far better football than it deserves': 'I am afraid that it is ridiculous to talk of a professional side for Ipswich. A town which gives such poor support to its present club would be equally luke-warm over a paid side.' 79 Another reader responded that the amateur club 'has had her public, but failed to hold it'. 80 Letters suggested a range of measures for improving the situation, including appeals to local businessmen to find jobs for quality amateur players. One reader stated that 'the tradesmen and employing class have not yet realised that a good football team is an asset to any town.' Accordingly, jobs had to be found to enable the amateur club 'to import players from other districts'. 81 This was just one of the issues on which correspondents disagreed. In response to such appeals to attract players, 'Fair Play' defended the local unemployed, with wartime sacrifices clearly on his mind:
I notice already we have a certain number of strangers here from so-called distressed areas taking work which should be ours by right. … I fail to see eye to eye with those … sportsmen, because I sincerely believe our local unemployed should have the first option, many of them being ex-Servicemen, and having played their part in 1914-18, and it was not all football either. 82 The fact that Norwich had enjoyed a professional team for many years was harnessed as evidence that Ipswich could successfully support a Football League side. Moreover, the existence of a sizeable group of Ipswich residents that regularly journeyed to Norfolk served as further impetus for action:
At the present time it is estimated that between 2,000 and 2,500 people from Ipswich, travel to Norwich to see a football match. How about keeping those 2,500 people in Ipswich, and the shillings they spend when at Norwich, and serving something that would invite an additional 2,500 people and their shillings to come to Ipswich? Ipswich has a footballing public. Watch the Station every Saturday and see the crowds who can afford it making their way to Highbury, Fulham, White Hart Lane, and most of the London grounds. 83 Indeed, Norwich City purposefully targeted this support among Suffolk residents via advertising in the local press. While the potential for increased trade in the town was certainly a point made in favour of calls to abandon the amateur game, the issue had also become a matter of civic pride. The town's position as a significant and progressive urban centre was at stake:
It is deplorable that a large town like Ipswich can only provide fifth-rate or sixthrate football for Saturday afternoon spectators to enjoy. Lincoln, Exeter, Watford, Luton, and many smaller towns supply the class that people are prepared to support … A week later the amateur club rejected the invitation to merge with the proposed Ipswich United in preference of adhering to its principles. At a meeting of over one hundred members, a defensive Charles Bunn explained that 'it was not for anyone to say that such an organisation could be wiped out in a few hours'. 92 Eventually, an amendment proposing that the club continue as 'a purely amateur organisation' was carried by 64 votes to 37. This was hardly a unanimous outcome, with one member highlighting that the desire for professional football 'could not be described as the whim of a few'. He was evidently concerned that the amateur side would drift into insignificance if it did not embrace the prevailing public mood. 101 However, the pair may also have discussed the matter along with Rous at the aforementioned Jubilee match, given that Arsenal were the opponents of the Suffolk XI and that Hill-Wood was among the guests of county president Cobbold on that day. 102 It is clear that Cobbold's interest in professional football coincided with both his election as Town president and the club's tentative steps beyond the narrow-confines of the gentlemanly AFA.
The press described such a blessing from the president of the amateur club as 'a bombshell in the local football controversy'. 103 It was evidently pivotal in altering the stance of the Town committee. Just a week after Cobbold's letter an agreement was made for Ipswich
Town to amalgamate with the proposed Ipswich United. 104 In this way Ipswich Town Football Club Limited was born, the amateur club embraced professionalism and the name Ipswich
United was consigned to the history books. Complex and occasionally ill-tempered discussions over the use of Portman Road, and the necessity to find a suitable alternative for the town's other amateur sports teams, dragged on until the ground syndicate was finally wound up in 1939. The newly professional football club had signed a 21 year lease directly with the Corporation of Ipswich three years earlier.
105
Even though the resistance to professionalism had finally been broken, the management of the club remained idiosyncratic. In important respects it differed from the great wave of professional sides that emerged around the turn of the twentieth century. 113 However, Bunn's eventual acceptance of change did not prevent him from voicing his disappointment over the extent to which the contribution of the amateur side had been undervalued. 114 Nevertheless, continuity in terms of personnel and class affiliation would prove to be hugely significant when war broke out once again. what initially appears to be a disappointing crowd of just over ten thousand. 122 By contrast, the existing ground record of 28, 194 had been set in January at an FA Cup reply against Aston Villa. 123 However, on closer inspection it becomes apparent that this particular match was a very poignant one indeed. Aside from being the first East Anglian Derby between the two clubs in the Football League, it was also Town's last fixture for six years.
Neville Chamberlain addressed the nation on 3 September, solemnly declaring that 'this country is at war with Germany.' Although the last round of Football League matches took place the day before, it was already apparent that circumstances had drastically altered. The
Evening Star noted that in 'normal circumstances' the fixture against Norwich would have smashed the League attendance record at Portman Road:
Even with the clouds of war threatening to break there was quite a big crowd to greet the teams, and although hundreds of Norwich supporters were unable to make the journey, excursion trains and booked buses having been cancelled, the Canaries were not without local support … Few people had brought their gas masks with them, but there was a sprinkling of boys in khaki and blue who apparently had managed to get time off. 124 It was a remarkably fluid situation. Clubs in the eastern counties struggled to fulfill their fixtures due to a shortage of available transport. The amateur game was hit the hardest, with no play whatsoever in the Eastern Counties League, among others. Following the Norwich fixture the Football League was suspended, with members being notified that all players' contracts were automatically frozen. The Town manager had passed this information on to his players and, just one day after the announcement of war, the town's public were informed that the 'goalposts have been removed from the playing pitch' at Portman Road. 125 The immediate impact upon club employees was considerable. The players received their last wage packets on 2 September. 126 A clause allowing clubs to cancel contracts 'on any reasonable grounds' had originally been introduced by the League during the First World War and, though envisaged as a temporary measure, it remained in force throughout the inter-war period. 127 The declaration of war initially resulted in a ban on the assembly of crowds. On 6
September the League Management Committee held an emergency meeting to discuss the situation, while a subsequent meeting between the League and the Football Association decided that all civilian football under FA jurisdiction 'would be suspended until official notice to the contrary was given'. 128 The professional game was eager to avoid the abuse that it endured at the outbreak of World War One. 129 A special meeting of Town's directors took place on 13 September, when the initiative discussed at the beginning of this essay was taken:
Captain Cobbold's announcement that all footballing activities would cease for the duration of the conflict. 130 This move was viewed as a matter of principle by a man who has been described as the 'patrician chairman'. 131 Although Town's move may appear logical, given the actions of the League and the FA, the stances of these organisations swiftly changed and games were soon taking place at most League grounds. On the day of Ipswich's decision several friendlies were played, while plans were soon being drawn up for regional competitions. Ground capacities were initially limited to 8,000, but a restriction which capped travel to a fifty mile radius was lifted towards the end of September. 132 Plans for the Football League's regional competition were finalised on 2 October, and of the 88 League clubs just six decided not to take part. Ipswich were among them. 133 With such a recent transition to professional football, it is unsurprising that lingering attachments to the perceived values of gentlemanly amateurism continued to have an impact.
We know that the AFA affiliated Ipswich Town acted in a similar manner during the Great War. Indeed, there was direct human continuity stretching back to this period, as the longserving local M.P. Sir Francis John Childs Ganzoni, who had been added to the list of vicepresidents of the amateur club in July 1914, continued as a director after the transition to professionalism. 134 As a professional outfit, the composition of the board -with its nobility and army officers educated at the best public schools and universities -was such that calls to fulfill patriotic duty came before desires to maintain elite football at Portman Road during a time of war. Among others, club chairman and war veteran Cobbold embodied the upper echelons of the British establishment.
Understandably, the club's decision to act differently from most other Football League clubs was not a popular one with supporters. Indeed, the Supporters' Association contacted Captain Cobbold to voice their disappointment and to express the hope that the board would reconsider, stating that the game was vital for morale in the town. 135 A debate, with striking parallels to the earlier one concerning the transition to professionalism, raged in the correspondence columns of the local press, with the board enduring heavy criticism for a decision that was deemed 'more hasty than wise'. 136 In while there were also many more non-combatant roles. Although professional football had been viewed with disdain during the Great War, the pressing need to maintain high civilian and military morale, while also providing entertainment, meant that the game was embraced in World War Two. 146 Despite the considerable constraints imposed by the conflict, football thrived at all levels. An FA survey, conducted in 1943, found that there were 6,570 active clubs. 147 As this large figure suggests, amateur football also continued to be played across the country, with long lists of fixtures appearing alongside their professional counterparts in the national press from a very early stage. 148 While Ipswich Town was dormant, the club's ground and even its players continued to be involved throughout, as football thrived in testing circumstances. As in the previous conflict, Portman Road was harnessed for war purposes, with the Navy formally sub-letting the ground at one point. 149 The club even encouraged military occupation in an effort to ease its rent burden. 150 However, in contrast to the abuse it received during the Great War, in the early 1940s the ground was utilised extensively for football. At least twenty-one wartime fixtures were played at Portman Road, most of which were 'representative games' involving teams from the three principal strands of the Armed Forces. Perhaps one of the greatest ironies of the war is that Norwich City played at Portman Road on more occasions than their inactive rivals. for the future and raising the necessary finances to resume was a high priority for both the board and the Supporters' Association. In December, a mass meeting of supporters was arranged with the objective of securing financial backing. The venue was the same Public Hall where the tumultuous debates on professionalism had taken place back in the 1930s. 159 By the end of April 1945, the board was ready to accept that the war was reaching its conclusion:
…considering the European War was nearing a finish and also that our Supporters were desirous of us making a start as soon as possible it was unanimously agreed to resume playing next August. 160 At the same meeting it was decided that the manager would return to full-time duties, as soon as he could secure a release from his wartime position at the neighbouring Churchman's tobacco factory. were also fashioned by the pre-war experiences of its officials. The decision, that appears anachronistic on first glance, becomes more comprehensible when the turbulent developments of the previous thirty-five years are taken into account.
As was the case with the professional turn more generally, Town's conversion was a complex one that was full of contradictions, while there were gentlemen on both sides of the argument. Ready to embrace professional football by the mid-1930s, these men were not prepared to abandon the ethos of public school sport when it came to the patriotic defence of the country. Cobbold -a gentleman, an industrialist, an Eton cricketer, and chairman of a professional football club -was the embodiment of the complex dynamics that shaped Town's evolution and its wartime behaviour. Moreover, the late and reluctant transition to professionalism offers a rare prism for exploring the impact which war had on both an amateur and professional sports club, albeit an untypical one. It illuminates the importance of individual experience and attitude, while providing a much needed case study in terms of examining the relationship between football clubs and war. Town's inactivity in both conflicts offers a contrasting picture to the manner in which wartime football flourished elsewhere and is potentially significant beyond the historiography of British sport. While the survival of football under the most testing circumstances is clear evidence that it was a highly valued activity, the inhabitants of Ipswich were no less passionate for the game. Although Town abandoned competitive fixtures, sporadic wartime matches, an eagerness to resume at the end of both conflicts, and the desire of supporters and staff to overturn the unpopular decision to cease play at the beginning of the Second World War, offer evidence of this.
Beyond the war years, the case also offers an opportunity to look into the perceived relationship between professional football and progress, something that was clearly on the minds of both club supporters and the gentlemen who administered it. As was the case elsewhere, it is evident that the game served as an important source of civic pride -or embarrassment -for those with a stake in the club, even if they disagreed about what to do at seminal moments in its history. Decades after the majority of the country's sizeable urban centres had embraced the Football League, Town's committee was still holding out against the professional game. When considering the organisation's evolution over the first half of the twentieth century one recalls Alderman Jackson's comment that 'Ipswich must move with the times', made during the debate concerning the transition to professionalism. As far as that transition and the team's wartime conduct are concerned, it is perhaps more accurate to conclude that Town's reactions were somewhat behind the times in both matters. Its evolution was shaped by both continuity and change. This was a remarkably dynamic period in the club's history, encompassing two world wars and singling out Ipswich Town as an exception in both war and peace. 
